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March 11,/2026

Office of the Regional Director

REGIONAL MEMORANDUM
ESSD-2026-

| CONDUCT OF THE CY 2026 SECOND QUARTER REGULAR FIELD
‘ MONITORING VISIT (FMV) OF THE REGIONAL PROJECT
MONITORING COMMITTEE (RPMC) IX
|

\

\

|

To:  Schools Division Superintendents
Division Engineers
Isabela City Division
Zamboanga City Division
All Others Concerned
This Region

1: In reference to the letter from Maria Felicidad R. Guerrero, Chairperson,
Regional Project Monitoring Committee (RPMC IX) and Regional Director of the
Department of Economy, Planning and Development IX (DEPDev IX), dated March 10,
2026, regarding the conduct of the CY 2026 Second Quarter Regular Field Monitoring
Visit (FMV) to be conducted by the Regional Project Monitoring Committee (RPMC) IX,
through its Project Monitoring Team (PMT). The activity aims to assess the
implementation status of priority government programs and projects and strengthen
inter-agency coordination in project monitoring.

2. In this connection, Division Engineers and/or DepEd Project Engineers are
hereby enjoined to participate in the said activity scheduled on April 13-17, 2026.
The specific venues and schedule of visits shall be communicated through a separate
advisory.

3 To facilitate the monitoring activity, Division Engineers are requested to submit
project profiles using the prescribed format provided by RDC IX on or before March
24, 2026. The official communication from the Regional Development Council (RDC)
IX is attached for reference and guidance.

4., For clarifications and other concerns, you may contact Ma. Eden G. Aspiras,
Regional Engineer, through mobile number 0938-000-8314.

> Immediate dissemination of and compliance with this Memorandum are
desired.

Digitally signed by Legaspi Ruth
Fuentes

DN: CN=Legaspi Ruth Fuentes,
il ===
Regional Office Ix, C=PH
RUTH L. FUENTES, CESO T

Regional Director

Encl: Letter dated March 10, 2026
Project Profile Template
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" Control Number: 2026-03-1432

REPUBLIC OF THE PHILIPPINES
REGIONAL DEVELOPMENT COUNCIL

REGION [X - ZAMBOANGA PENINSULA

Regional Project Monitoring Committee IX
March 10, 2026

RUTH L. FUENTES

Regional Director

Department of Education IX

President Corazon C. Aquino Regional Government Center, Balintawak, Pagadian City

Dear Director Fuentes:
Greetings of peace!

The Regional Project Monitoring Committee (RPMC) IX, through its Project Monitoring Team
(PMT), will conduct its CY 2026 Second Quarter Regular Field Monitoring Visit (FMV),
tentatively scheduled on April 13-17, 2026.

In accordance with the approved RPMC IX CY 2026 Indicative Monitoring Plan, as endorsed
by the Regional Development Council (RDC) IX, the PMT will visit ongoing CY 2026
implemented and previous year carry-over programs and projects located in Zamboanga City
and Isabela City. The programs and projects under review include the following:

1. Construction, Rehabilitation, and Improvement of Zamboanga Fish Port Complex -
PFDA

Bolong-Buenavista Coastal Road - DPWH IX

Cabaluay-Zambowood-Mampang Sta. Catalina Diversion Road - DPWH IX
Zamboanga City Bypass Road - DPWH IX

Sustainable Infrastructure Projects Alleviating Gaps (SIPAG) - DPWH IX

Flood Control Projects - DPWH IX

Improvement projects of Maharlika Highway/West Nautical Highway —- DPWH IX
School Building Program — DepEd IX

Health Facilities Enhancement Program (Super Health Centers)— DOH IX

10 Philippine Rural Development Project — DA IX

11. Irrigation Projects — NIA IX

12. Kalahi-CIDSS — DSWD IX

13. SVSI and DTC - DICT IX

VP NA LA W

We respectfully request the submission of project profiles and status reports, including the
latest Statement of Work Accomplished (SWA). Kindly include other relevant documentation
such as: program of works, location maps, straight-line diagrams, approved contract time
extensions, variation orders, catch-up plans, and records of daily manpower and construction
schedules. These should pertain to the aforementioned projects administered by your office.
These details will be encoded in our monitoring system. To ensure the accuracy of reporting,
we also request that the implementing agency should complete the requested data in the

o President Corazon C. Aquino Regional Government Center

Balintawak, Pagadian City 7016 V
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project profile template. Attached is the RPMC IX Project Profile template for your reference
and perusal.

Please submit the required documents with complete details on or before March 24, 2026, via
email to dro9@depdev.gov.ph, and copy furnish gnpepito@depdev.gov.ph. For any
clarifications, your staff may contact Mr. Garyl Jay N. Pepito via mobile numbers 0967 470
5776 or 0921 630 6729 or through telephone at (062) 945-0953.

Thank you for your cooperation and best regards.

Very truly yours,

Wrdon—

MARIA FELICIDAD R. GUERRERO
Chairperson, RPMC IX and
Regional Director, DEPDev IX

Enclosure: As stated.




RPMC IX PROJECT PROFILE

Name of Project

Total Project Cost Implementing
Agency/Office/LGU

Project Location Project Geotagged Location
(GPS coordinates)

Name of Contractor Project Status

(if applicable)

(not yet started; to be started; on-
going; suspended; completed)

Date Start

Target Date of Completion

Revised Date of Completion

No. of approved CTE, if any

Physical Accomplishment Target Accomp. (%) Actual Accomp. (%) Slippage (in %) +/-

As of (date)

Financial Accomplishment Allotment Disbursements Fund Utilization (%)
(exact amount) (exact amount)

As of (date)

Employment Generated
(by the project from the start of
project up to reporting period
expressed in number of persons
disaggregated by sex)

Male Female

Name of Contact Person
and Telephone Number

Brief Project Description
(What the project aims to
achieve [i.e., length of
road/bridge/flood control, floor
area of building, number of
hectares irrigated, number of
housing units] how the project
will be implemented [by
contract/administration/pakyaw],
number of project beneficiaries,
etc.)

Project
Activities/Components:
(What are the major
activities/components and their
physical targets and financial
requirements i.e.,
demolition/clearing, etc.; scope
of work or attach POW)

Issues/Concerns: (Problems
affecting project
implementation. Cite physical
and financial slippages, if
available.)




